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In the dynamic professional landscape of the 21st century,
the significance of adaptive and forward-looking
governance is paramount. Recognizing this imperative, the
Committee for Aggregation of CA Firms (CACAF) has been
constituted in the year 2024-25 with the express mandate of
pioneering transformative reforms that will cement Indian
CA firms at the pinnacle of global professional excellence.

The Committee’s vision is driven by a commitment to
undertake an exhaustive and meticulous review of the
existing regulatory framework pertaining to CA firms. This
comprehensive examination is designed to critically assess
the current guidelines and evaluate their relevance, efficacy
and alignment with the contemporary and future demands
of the profession.
 
The proposed amendments will serve as the foundation for a
reimagined professional ecosystem where Indian CA firms
are not just participants but leaders on the world stage,
exemplifying the highest standards of integrity, expertise
and excellence. We aspire to witness the emergence of big
Indian CA firms that can stand tall among global leaders.

The overarching aim is to provide greater ease of doing
practice, empowering Indian CA firms to expand and grow on
a global scale. Through this initiative, CACAF envisions the
creation of a robust framework that supports the
aggregation of CA firms, fostering collaboration, innovation
and sustained growth.

03

CACAF: 
Simplifying Practice,
Amplifying Excellence



ICAI (Merger &
Demerger of CA

Firms) Guidelines
2024

 ICAI (Merger &
Demerger of CA

Firms) Guidelines
2024, have been

revised and
notified in the 

Gazette of India.
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The Committee for Aggregation of CA Firms (CACAF) has
undertaken a rigorous and methodical review of the ICAI
(Merger and Demerger of CA Firms) Guidelines, 2024,
originally brought by the Institute in 2005. Over time, the
evolving dynamics of the professional landscape have
revealed several practical challenges that CA firms
encounter during the processes of merger and demerger.
Notably, these challenges include policy issues, such as
uncertainties in safeguarding original firm names post-
merger, among others. 

In addition to policy challenges, procedural complexities
also present significant obstacles. For example, CA firms
are required to submit One-Time Passwords (OTPs)
along with physical signatures from every partner
involved in a merger or demerger at each instance of
constitution, reconstitution, addition or deletion. These
requirements pose significant logistical hurdles,
particularly for firms operating across multiple locations,
making the process both time-consuming and
cumbersome. This highlights the need for more secure
and streamlined procedures.

In response to these challenges, CACAF embarked on a
comprehensive review of the existing guidelines, actively
seeking input from practicing members through a
survey conducted in the months of March and April of
2024. The Committee also scrutinized the current
procedural framework utilized by Decentralized Offices
and the Self-Service Portal (SSP) under the auspices of
the Members & Students Services (M&SS) Directorate.

Comprehensive efforts have been made, ranging from
releasing exposure draft of the revised guidelines,
interactive brainstorming sessions with CA Firms to
threadbare discussions in various meetings of the
Committee. These initiatives, coupled with in-depth
discussions in various Committee meetings, have
culminated in the finalization of the proposed
amendments to the ICAI (Merger and Demerger of CA
Firms) Guidelines, 2024.

05 ICAI (Merger &
Demerger of CA Firms

Guidelines 2024
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The Council, in July 2024, approved the ICAI
(Merger and Demerger of CA Firms) Guidelines
,2024. The revisions represent a concerted effort to
streamline the guidelines at both policy and
procedural levels, thereby addressing the
previously encountered practical impediments and
fostering a more conducive environment for the
processes of mergers and demergers.

Following extensive deliberation and a
comprehensive examination of the existing
guidelines and incorporating feedback from
diverse stakeholders, the revisions have been
carefully crafted to mitigate the practical
impediments that previously hampered CA firms,
thereby fostering a more efficient and supportive
environment for mergers within the profession. The
revised guidelines now stand as a testament to
CACAF’s commitment to enhancing the
operational efficiency and global competitiveness
of Indian CA firms.



Navigating
Change:

KEY HIGHLIGHTS 
OF

 ICAI  (MERGER &
DEMERGER OF CA

FIRMS)  
GUIDELINES, 2024
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POLICY LEVEL PROCEDURAL LEVEL
Digital signatures will also be
accepted alongside physical
signatures while filing merger
application
Managing partners will be
authorized to authenticate the
merger & demerger process at
self-service portal
OTPs from all the partners will
not be required for validation
of merger & demerger process
at SSP Portal.

Firms can demerge after one year
up till 10 years & obtain original firm
name
Firm name of the merging firms can
be freezed with the ICAI up to 10
years
Date of establishment and seniority
will be intact upon unfreezing the
firm’s name
Firms can request for unfreezing the
original firm's name as per the
prescribed procedure
No professional activities to be
carried out in the freezed firm’s
name



ICAI 
(Aggregation of LLPs)

Guidelines 2024
 ICAI (Aggregation of LLPs) Guidelines 2024, 

have  been notified in the 

Gazette of India.
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ICAI (Aggregation
of LLPs) Guidelines

2024
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CACAF has unveiled a new set of comprehensive ICAI (Aggregation of LLPs)
Guidelines, 2024 which marks a pathbreaking step forward in the strategic growth and
development of the profession. 

These guidelines are meticulously designed to facilitate partnerships between
Limited Liability Partnerships (LLPs), Indian CA Firms, providing a strategic pathway
for growth and expansion. By adhering to these guidelines, firms are positioned to
significantly enhance their operational capabilities, broaden their market presence
and achieve substantial efficiencies. This strategic collaboration not only allows firms
to leverage combined resources and expertise but also enables them to diversify their
service offerings, thereby bolster their competitive edge. The overall objective is to
drive long-term success and sustainability in an increasingly competitive
environment. The Council, after a thorough review, approved the said guidelines in
July 2024, reflecting a collective commitment to advance the profession.

These detailed guidelines are a framework for aggregation of LLPs (CA firms), ensuring
that they remain competitive and resilient in a dynamic market. The focus on quality,
compliance and strategic alignment emphasizes the profession's commitment to
excellence and sustainable development. 



Aggregation of LLPs
Unveiled: 

KEY HIGHLIGHTS
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Draft Guidelines for Overseas Network are currently under active
consideration. To ensure a comprehensive evaluation and incorporation
of diverse perspectives, the Committee has convened several meetings
to discuss the guidelines in a thorough and methodical manner. 

In addition to these internal deliberations, four Consultative Outreach
Meetings were conducted via virtual mode, specifically designed to
engage with CA firms and gather their insights on the proposed draft
guidelines, thereby highlights the Committee's commitment to develop a
well-rounded and robust framework for Overseas Networking, ensuring
that the final guidelines are reflective of the collective wisdom and
practical considerations of the CA community.

Guidelines for
OVERSEAS
NETWORK
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On May 25, 2024, the Rajkot Branch of the
Western India Regional Council (WIRC) of
ICAI, under the aegis of the Committee for
Aggregation of CA Firms (CACAF), hosted the
Seminar “Growth Strategies for CAs in
Practice.” The program included a session
on the “Need for Networking/Merger of CA
Firms” led by CA Sanjay Agarwal, Chairman,
CACAF and CA Vishal Doshi, Vice Chairman,
CACAF, a detailed discussion on
“Merger/Demerger & Networking Guidelines,”
and a panel on the “Success Story of Indian
CA Firms,” featuring CA Milin Mehta, CA Kshitij
Patel, and CA Abhishek Nagori, moderated by
CA Kalesh Parekh. 

Rajkot

Seminar
on 
‘GROWTH
STRATEGIES
FOR CAs IN
PRACTICE’ 
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COMMITTEE EVENTS
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On June 3 and June 6, 2024, the Committee for Aggregation of CA
Firms (CACAF) held Virtual Brainstorming Sessions titled मंथन: नीतियों
की समीक्षा, to engage stakeholders, particularly CA firms, in reviewing
the exposure drafts on proposed amendments to the Merger &
Demerger Guidelines and the new LLP Firm Network Model. Released on
May 22, 2024, these drafts were the central focus of discussions aimed
at exploring practical implications and implementation strategies. The
sessions included interactive online polls with MCQs on mergers,
networking and proposed amendments, which provided immediate
feedback and enriched the dialogue with real-world experiences,
ensuring that the guidelines are refined to meet the evolving needs of
the CA profession effectively.

Series of BRAINSTORMING SESSIONS 
मंथन: नीतियों की समीक्षा
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INTERACTIVE
SESSION ON
‘Aggregation
of CA Firms’
with
SECRETARY
MCA 

On June 21, 2024, CACAF hosted two pivotal and
thought-provoking Interactive Sessions on
'Aggregation of CA Firms,' featuring Dr. Manoj Govil,
IAS, Secretary of the Ministry of Corporate Affairs,
and Sh. Inder Deep Singh Dhariwal, Joint Secretary,
Ministry of Corporate Affairs. The Session witnessed
the active participation of firms of all sizes, including
large, medium and small firms, showcasing the
diverse landscape of the CA profession in India. Dr.
Govil's patient engagement and responsiveness to
the concerns raised by the CA firms emphasized the
Government's commitment to foster a conducive
environment for the growth of the profession.



Outreach
Program

 

‘NETWORK 
TO NET

WORTH:
UNLEASHING

GROWTH
POTENTIAL

FOR CA FIRMS’

15

On August 20, 2024, the Faridabad
Branch of Northern India Regional
Council (NIRC) of ICAI, in
collaboration with the Committee
for Aggregation of CA Firms,
hosted the Outreach Program
“Network to Net Worth:
Unleashing Growth Potential for
CA Firms” at Hotel Delite Grand.
The event included sessions of CA
Sanjay Kumar Agarwal, Chairman,
CACAF on “Key Growth Drivers to
Accelerate a CA Firm’s Success—
Mergers & LLP Aggregation,”
followed by session by CA Amarjit
Chopra, hon’ble past-President,
ICAI on “Expanding Horizons:
Building Bigger CA Firms Through
Strategic Networking and
Collaboration.” 

Faridabad



‘NETWORK TO NET WORTH: UNLEASHING
GROWTH POTENTIAL FOR CA FIRMS’

Patiala
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On August 29, 2024, the Patiala
Branch of the Northern India
Regional Council (NIRC) of the
Institute of Chartered
Accountants of India (ICAI)
hosted a seminar under the aegis
of the Committee for Aggregation
of CA Firms at Hotel Eqbal Inn,
Patiala. The Seminar on “Network
to Net Worth: Unleashing Growth
Potential for CA Firms” featured
two insightful sessions led by
distinguished professionals, CA.
Amarjit Chopra, hon’ble past-
President, ICAI and CA. Sanjay
Kumar Agarwal, Chairman, CACAF.  

Outreach Program 



Outreach
Program 
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‘NETWORK TO NET WORTH:
UNLEASHING GROWTH

POTENTIAL FOR CA FIRMS’
The Outreach Program titled “Network to Net
Worth: Unleashing Growth Potential for CA
Firms” was successfully convened on 31st
August 2024, at the Park Plaza, CBD, Shahdara,
Delhi. Organized by the Committee for
Aggregation of CA Firms (CACAF) and
graciously hosted by the Northern India
Regional Council (NIRC) of ICAI, this
distinguished program brought together
prominent leaders and practitioners from
across the CA profession to explore and
enhance the potential for growth through
strategic networking and collaboration. 

The event featured insightful
sessions, and the discussions
provided valuable perspectives
on scaling CA firms through
strategic collaborations and
operational enhancements. The
program culminated in an
engaging Open House Session
and a heartfelt Vote of Thanks by
CA. Hansraj Chugh, Central
Council Member, ICAI highlighting
the collective commitment to
foster growth and excellence
within the profession.

Delhi
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WAVES IN THE
HEADLINES

SHOWCASING OUR 
PRESS COVERAGE

Business Standard, 
dated 24th April 2024

Business Today, dated 30th April 2024
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When VISION
meets VISIBLITY

The Hindu Business Line, 
dated 14th May 2024

Business Standard, 
dated 21st May 2024

The Hindu Business Line,
 dated 25th June 2024



As We Rise,

The News Follows...

20

The Telegraphy 
dated 24th June 2024

The Hindu, dated 7th July 2024



The Future Awaits,

 

The Media Observes...
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The Hitavada, dated 23rd December 2024



As We Act, 

The Media Reflects...
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The Economic Times, 
dated 17th February 2025

The Economic Times, 
dated 6th February 2025


